[DTEAMS

STRONG SCHOOLS Meeting Agenda
START WITH ME!

Date: 12/4/2024
Time: 4:00 PM
Location: Zoom/Youtube

. Call to Order
1. Roll Call; Establish Quorum
I, Action Items
A. Approval of Agenda
B. Approval of Previous Minutes
C. Strategic Plan Update (after discussion and if needed)
D. Ranking Strategic Plan Priorities (REQUIRED after discussion)
V. Discussion Items
A. Georgia Milestones Math Data (if not previously discussed)
B. Continuous Improvement Plan Presentation
C. Continuous Improvement Plan and Strategic Plan Alignment
i. 45-Day Continuous Improvement Plan Check-in
D. Strategic Plan and Continuous Improvement Plan Progress
E. Ranking Strategic Plan Priorities
V. Information Items
A. Principal’s Report
i. Security Grant Update
B. Cluster Advisory Team Report
VI. Announcements
VIl.  Public Comment
VIIl.  Adjournment
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